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• National culture, leadership, personality, and economic 
factors influence innovation

• Rising Importance of innovation in AI and remote work 
context

• AI revolutionizing the innovation ecosystem, but don’t 
forget RW

• Successful AI and remote work integration depends on 
supportive frameworks

• Multidisciplinary approach: cultural factors, leadership, 
personality, economics, strategy, …
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Innovation

• Innovation as renewal, modernization, and 
change

• National innovation as determinant of economic 
prosperity

• Countries nurturing creativity, adaptability, 
entrepreneurship show higher innovation

• Interplay of culture, personality, and leadership 
influences innovation approach

• Additional important

• Governmental policies, education, 
international collaboration, …

PlenaryPlenary
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Culture

• GLOBE Study and Edgar Schein's work on culture

• Interplay between national and organizational cultures

• National culture = country level

• Organizational culture = organizational level

• Culture generally a pattern shared assumptions, values, 
and beliefs which helps communities solve external and 
internal problems

• Leadership's role in shaping organizational (mainly, but 
not limited to) culture and visa versa

• GLOBE Study: Cultural dimensions impacting leadership

• Cultural (practice) dimensions related to innovation

• Future orientation (+)
• Institutional collectivism (+)
• In-group collectivism (-)
• Performance orientation (+)
• Uncertainty avoidance (+)
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Leadership

• Culturally endorsed implicit leadership theory

• Individuals hold  cultural influenced beliefs “how” 
leadership should look like (leadership attributes)

• 6 Globe leadership dimensions 

• Understanding culturally endorsed leadership styles 
is highly important if one wants to lead efficient

• GLOBE Leadership dimensions related to innovation

• Participative leadership (+)

• Involving others in decision making, flexible

• Team-oriented leadership (-)

• Collaborating, integrating, 
diplomatic

• Note: Mediation effect of cultural
practices

Plenary
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Personality

• Big 5: Quite stable and universal, some argue even 
“biological based”

• Personality traits have a meaningful geographic distribution

• National-level personality traits show substantial 
correlations also with national culture

• Previous research showed strong  positive relationship of 
national innovativeness and

• Agreeableness

• Openness to experience

• Note: Mediation effect of cultural practices

Plenary
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Strategy

• Artificial intelligence and remote work integration 
requires navigating new institutional frameworks

• Being able to “cultivate” AI and RW related resources 

• Transaction cost theory

• Compliance costs as transaction costs

• Strategic shaping of factors to reduce long-term 
transaction costs

• Resource-based view

• AI capabilities and RW proficiency as potential 
strategic assets

• Importance of data infrastructure, cybersecurity, 
virtual collaboration processes

• Risk of obsolescence for those lacking AI and RW 
resources

• Note: Mediation effect of institutional framework

Plenary
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Sample, Data & Method

• Data Analyzed (Details > Appendix)

• GLOBE Study and Global Innovation Index: N=54 
countries

• Personality Profiles: N=34 countries

• Remote Work Index: N=50 countries

• AI Index: N=39 countries

• Complete data from all sources: N=26 countries

• Triangulation of 5 independent data sources

• Elimination of common method and source bias

• Avoidance of ecological fallacy

Plenary
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Results

Cultural Practices and Innovation

• Uncertainty Avoidance: Positively correlated with GII, RWI, AII

• Institutional Collectivism: Positively correlated with GII, RWI, AII

• In-group Collectivism: Negatively correlated with GII, RWI, AII

• Future Orientation: Positively correlated with GII, RWI, AII

• Performance Orientation: Positively correlated with GII, RWI, AII

Plenary

Leadership Dimensions and Innovation

• Participative Leadership: Positively correlated with GII, RWI, AII

• Team-oriented Leadership: Negatively correlated with GII and RWI

• No significant correlation between Team-oriented Leadership and 
AII

Personality Factors and Innovation

• Openness to Experience: No significant correlations with GII, RWI, AII

• Agreeableness: No significant correlations with GII, RWI, AII
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Results Plenary

• RW: > Δ between GII, RWI and Aii: China and India; < Δ between GII, RWI and Aii: Australia and France

• RW: > Δ (high RWI and low AII) are found in Spain and Portugal ; > Δ (high AII and low RWI) are found in India and China. 

• RW: European countries: RWI > GII; Asian Countries: RWI < GII

• No European country is situated below the line, no Asian country is positioned above the line

• AI: No clear geographic distribution regarding Aii compared to RWI

RWI > GII
Netherlands
Germany 
Finland

RWI < GII
China
India
Indonesia

Aii > GII
China
India
USA

Aii< GII
Switzerland
Sweden
Netherlands
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Results - Summary Plenary

Globe study cultural practices

(all indices)

Uncertainty Avoidance (+), Institutional Collectivism (+), 

In-group Collectivism (-), Future Orientation (+), 

Performance Orientation (+)

Globe study leadership Participative Leadership (+ with all indices)

Team-oriented Leadership (- with GI and RW, no AI)

National personality profiles

(all indices)

Openness to experience (no)

Agreeableness (no)

High dispersion (Δ) between indices China, India, Israel, Portugal, Spain

Low dispersion (Δ) between indices Australia, France, Finland, Japan, Italy 

Aii & RWI above GII Germany, Canada, Australian, Spain, Poland

Aii & RWI below GII Switzerland, Sweden, South Africa, Turkey, Indonesia

RWI high, Aii low Spain, Portugal, Denmark, Greece, Sweeden

Aii high, RWI low China, India, Israel, Singapore, Switzerland
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Discussion – Interpretation of Key Findings

Cultural Practices

• Societies with higher uncertainty avoidance, institutional collectivism, future 
orientation, and performance orientation tend to be more innovative

• These societies are also better prepared for remote work and AI adoption

• In-group collectivism appears to hinder remote work readiness

Leadership

• Participative leadership styles positively associated with innovation, remote 
work readiness, and AI adoption

• Team-oriented leadership shows negative relationship with innovation and 
remote work readiness

Personality

• National personality profiles may not be strong predictors of innovative 
capacity, remote work readiness, or AI adoption

Plenary
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Discussion - Implications

Sustainability

• Opportunities Energy Efficiency, physical infrastructure, commuting

• Challenges: Energy Demands

➢ Aligning AI and RW strategies with environmental, social, and governance principles may 
be crucial for achieving long-term sustainable ecologic, social, and economic prosperity

Competitive advantage

• AI and RW are catalyzing the rise of decentralized, globally distributed network 
organizations and decentralized autonomous organizations

• AI automation enables lean, flexible operations with minimal bureaucracy, while RW 
facilitates tapping into global talent pools. 

• Those strategically cultivating these AI and RW capabilities and competencies may 
achieve innovative structural advantages

New Forms of collaboration – Advancement

• AI drives digitalization by enhancing automation, decision-making, and efficiency.

• As AI evolves, its influence on digital transformation is expected to deepen, shaping the 
future of technology-driven economies and societies.

Plenary
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Societal level

• Meaningful and favorable regulatory and statutory framework conditions are 
elementary

• Fostering of open, free-thinking mindset, along with positive, performance-
oriented attitudes and supportive, non-restrictive rules informal rules and 
frameworks seem promising

Organizational level

• Leaders must provide clear direction and the right amount of guidance to highly 
skilled employees who are essential for innovation. 

• As AI and RW proliferate, leadership styles, organizational cultures, corporate 
education strategies, and personnel selection criteria must evolve. 

• Cultivating psychological safety, upskilling for human-AI collaboration, and hiring 
for adaptability will become paramount.

Individual level

• Embracing a learning mindset and adopting to the new and agile environment 
are important basic competences. 

• Individuals must embrace lifelong learning, cognitive flexibility, curiosity, and 
questioning norms

Discussion - Recommendations & Further Research Plenary
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• Limited country selection may restrict generalizability

• Further qualitative and quantitative analysis

• Longitudinal studies to understand evolving relationships

• E.g. expert interviews, cluster analysis and structural quotation modelling

• Fast changing VUCA world

• Actuality of measures and indicators of latent constructs (culture, 
personality, education)

• Changes and developments regarding remote work and general new forms 
of collaboration

• And, of course, the rapid, revolutionary changes and developments brought 
by artificial intelligence

Discussion – Limitations & Further Research Plenary
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